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•Assessment Results: What 
domains represent your local 
consortium’s key strengths, 
weaknesses, opportunities, & 
threats?

Strengths Weaknesses

Environmental 
Support

Program 
Evaluation

Opportunities Threats

Program 
Adaptation

Communication
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Compared to the Sustainability Report from 
2021 most of our domains have decreased. 
Our Sustainability Score for 2024 is 4.7 
compared to 5.3 in 2021. The only domain 
that increased was Funding Stability. 
Why? It is difficult to know why our stability 
score has not increased. One guess would be 
a different group of people completed the 
PSAT and they have a new and different 
perspective of the coalition.

Growth: Compared to last year, 
where has your local consortium’s 
sustainability grown and why?

Prioritized Domain: What domain 
weakness/threat did you prioritize to 
address and why?

As a group we prioritized Communication as 
the domain weakness to address.
The Team felt communication with the public 
can be difficult. Parts of the community are 
not aware of the Coalition and its efforts. A 
trend seen is the public is unaware until they 
have a personal situation with Substance Use 
Disorder.
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The goal is to have a Communication 
Strategy Plan in place to increase the 
community's awareness and support 
of the Coalition. The completed plan 
with be shared with the Coalition 
members.

What goal(s) are you working on in 
order to address this 
weakness/threat?

The Coalition will track progress on 
goal by setting timeline dates to create 
and implement a Communication 
Strategy Plan. As part of the plan, we 
will tract attendance at meetings, 
community outreach events, and 
social media posts.

How do you plan to track progress 
on your goals over the next fiscal 
year? How will you keep 
sustainability a priority for your 
Consortium over the year?
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What surprised you about your 
Sustainability Report?

Questions for Peers: What 
question(s) do you have for your 
peers or others regarding local 
consortium sustainability?


