Summary of Local Sustainability
Presentation Prompts

Below are six questions based on our discussion at the master consortium meeting in
Oct. for you to reference in your presentation in June on your local sustainability plans.

Slides 2-6 are placeholders for you to update with your local information. Please feel
free to include visuals, icons, or pictures, as appropriate.

1.

Assessment Results: What domains represent your local consortium’s key
strengths, weaknesses, opportunities, and threats?

Growth: Compared to last year, where has your local consortium’s sustainability
grown and why?

Prioritized Domain: What domain weakness/threat did you prioritize to address
and why?

Local Sustainability Goal (FY24): What goal are you working on in order to
address this weakness/threat?

Tracking Local Consortium Sustainability: How do you plan to track progress on
your goals over the next fiscal year? and/or How will you keep sustainability a
priority over the year?

Question(s) for Peers: What questions do you have for your peers or others
regarding local consortium sustainability?
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Assessment Results: What domains represent your local
consortium’s key strengths, weaknesses, opportunities, & threats?

Strengths Weaknesses

Program Evaluation
Environmental Support
Program Adaptation

Opportunities Threats

Strategic Planning
Partnerships

Funding Stability
Organizational Capacity Communications
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Growth: Compared to last year, where has your local consortium’s
sustainability grown and why?

Program Evaluation, Environmental Support and Program Adaptation
-The program reports short term and intermediate outcomes.

-Program evaluation results are used to demonstrate success.

-The program has leadership support from within the larger organization.

-The program adapts strategies as needed.

Prioritized Domain: What domain weakness/threat did you prioritize to
address and why?

We chose to prioritize the domain of communication. We chose this because communication between partners is strong, but it was
noted during sustainability discussions that there is a lack of information dissemination on data, strategies and successes to external
stakeholders and to other areas throughout the community.

If we are to be effective in our community change efforts, it is important that the work of Health Partners is recognized and
understood throughout the entire community. Community involvement at all levels is vital, from data collection to priority selection
to strategy implementation. In addition, in order to assure timely distribution of information, all partners must be actively engaged in
outreach efforts.
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Local Sustainability Goal (FY24): What goal(s) are you working on in
order to address this weakness/threat?

1. Working with stakeholders to disseminate information to external
stakeholders

2. Work with stakeholders to disseminate information throughout the
community.

Tracking Local Consortium Sustainability: How do you plan to track
progress on your goals over the next fiscal year? How will you keep
sustainability a priority for your Consortium over the year?

1. Keep meetings active and engage all stakeholders.

2. Revisit the sustainability plan throughout the year.
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Questions for Peers: What question(s) do you have for your peers or
others regarding local consortium sustainability?

* Insert response



