
Creating Local Behavioral Health Career Ladders
to Support Workforce Development



About COP-RCORP



Today’s Presentation

1. Participants will learn about career ladders and how 
they can support recruitment, retention, and 
upskilling of behavioral health staff

2. Participants will learn about the process used by 
COP-RCORP communities for creating locally 
responsive career ladders and how those processes 
can be adapted for use by other Ohio communities.

3. Participants will learn about the prevention, 
treatment, and peer support career ladders are being 
used in Ohio communities.
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Workforce Development Needs in 
Ohio Shape Local Needs

• Key need: Ensure Ohioans have access to quality behavioral health 
care

• OhioMHAS Report: Understanding Supply and Demand Within 
Ohio’s Behavioral Health System: Forecasting Behavioral Health 
Workforce Supply and Demand Across the State of Ohio
• https://data.ohio.gov/wps/portal/gov/data/projects/03-mhas-workforce

• Supply: The behavioral health workforce increased significantly 
from CY2013-2019 with a 174% increase over this time period, 
averaging 36% growth per year

• Demand: Demand for behavioral health services increased 353% 
from CY2013-2019, with an average 29% increase per year



BH Workforce Challenges at the 
County Level

• Limited training programs and pathways to engage and 
onboard new BH workers.

• Workforce retention
• Pay rates
• Working conditions
• Lateral movement between agencies
• Competition with urban counties
• Leaving the BH field entirely

• Limited advancement pathways
• Need for upskilling



COP-RCORP Workforce Development 
Process 

Assembling 
a Team

1
Identifying a 
Problem of 
Practice

2
Creating 
Strategic 
Plan Maps

3
Creating 
Career 
Ladders

4



Local Career Ladders

Ashtabula County

Fairfield County

Seneca County

Sandusky County











Resources to Replicate the 
Process in your Community 

Visit the Workforce Development pages on 
our COP-RCORP website

https://www.communitiesofpractice-rcorp.com/

https://www.communitiesofpractice-rcorp.com/
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Thank 
You!
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Questions and Discussion



Continuing 
Education

https://www.survey
monkey.com/r/TTP
5YM7

https://www.surveymonkey.com/r/TTP5YM7
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