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Script: Preparing the respondent for the interview 
Please read to the interviewer prior to the start of the interview. You may have some “banter” and “greetings” before you get started. When you are read to start, begin with this script.
This may be the first time you have been interviewed.  Let me read a paragraph that tells a little bit about how it works.  I will read this same paragraph at every interview.
You have been recommended as a community member that is knowledgeable about many of the activities and opinions within this community.  We will be interviewing around five or six community members on the topic of Recovery Friendly Workplace initiatives in our community.  I am going to read the questions exactly as they are worded so that I ask them the same way for every community member I talk with. I have a total of 39 questions to ask you and I would like you to respond to each one with whatever comes to your mind.  From past experience, this interview should take about one hour.  Typically, people enjoy talking about their communities and have a lot to say. Please listen carefully to each question and answer that question only.  I will be recording this interview for the purpose of transcribing it.  After it is transcribed, two people will score it according to a scale called the Community Readiness Model.  This model has been used across the country with communities wishing to address some of the issues they see and would like to address.  The only people who will see your responses are the transcriptionist and the scorers.  Your name will not be used and when the scores are presented to be discussed, they will be anonymous. I cannot agree or disagree with anything you say.  Please do not use anything I may say or gesture to influence your answers.
Do you have any questions before we start?


Community Readiness Interview Questions
Recovery Friendly Workplace Initiatives

REMINDER: Where you see “(community),” please make sure to insert the name of the county or community you are focusing on.
1. For the following question, please answer keeping in mind your perspective of what community members believe and not what you personally believe.

[bookmark: _Hlk158294474]On a scale from 1-10, how much interest is there in Recovery Friendly Workplace initiatives to members of (community), with 1 being “not a concern at all” and 10 being “a very great concern”? (Scorer note: Community Climate)

Can you tell me why you think it’s at that level?

Interviewer: Please ensure that the respondent answers this question in regard to community members NOT in regards to themselves or what they think it should be.
COMMUNITY KNOWLEDGE OF EFFORTS
I’m going to ask you about current Recovery Friendly Workplace Initiatives efforts in our community. By efforts, I mean any programs, activities, or services in your community related to Recovery Friendly Workplaces.

2. Are there any Recovery Friendly Workplace Initiatives in (community) that you are aware of?

If Yes, continue to question 3; if No, skip to question 16.

3. Can you briefly describe the Recovery Friendly Workplace Initiatives taking place in the community?
Interviewer: Write down names of efforts so that you can refer to them in #4-5 below.
4. How long have the Recovery Friendly Workplace Initiatives been going on? Probe for each program/activity.

5. Who do each of the Recovery Friendly Workplace Initiatives serve (e.g., a certain age group, ethnicity, etc.)?

6. About how many community members do you know are aware of each of the following aspects of the Recovery Friendly Workplace Initiatives. To keep it simple, for each question, please respond: none, a few, some, many, or most?

· About how many community members have heard of the Recovery Friendly Workplace Initiatives? As a reminder, your response choices are none, a few, some, many, or most?
· [bookmark: _Hlk159233927]About how many community members can name the existing Recovery Friendly Workplace Initiatives? As a reminder, your response choices are none, a few, some, many, or most?
· About how many community members know the purpose of the Recovery Friendly Workplace Initiatives? As a reminder, your response choices are none, a few, some, many, or most?
· About how many community members know who the Recovery Friendly Workplace Initiatives are for? As a reminder, your response choices are none, a few, some, many, or most?
· About how many community members know how the Recovery Friendly Workplace Initiatives work (e.g. activities or how they’re implemented)? As a reminder, your response choices are none, a few, some, many, or most?
· About how many community members know the effectiveness of the Recovery Friendly Workplace Initiatives? As a reminder, your response choices are none, a few, some, many, or most?
7. Thinking back to your answers, why do you think members of your community have this amount of knowledge about Recovery Friendly Workplace Initiatives?
8. Are there misconceptions or incorrect information among community members about the current Recovery Friendly Workplace Initiatives? If yes: What are these?
9. How do community members learn about the current Recovery Friendly Workplace Initiatives?
10. Do community members view current Recovery Friendly Workplace Initiatives as successful?
· Probe: What do community members like about these programs? What don’t they like?
11. [bookmark: _Hlk159233977]What are the obstacles to individuals participating in Recovery Friendly Workplace Initiatives?
12. What are the strengths of the Recovery Friendly Workplace Initiatives?
13. What are the weaknesses of the Recovery Friendly Workplace Initiatives?
14. Are evaluation results being used to make changes in the Recovery Friendly Workplace Initiatives or to start new ones?
15. What plans for additional efforts to engage in a comprehensive approach to Recovery Friendly Workplace Initiatives is going on in (community)?
Only ask #16 if the respondent answered “No” to #2 or was unsure.

16. Is anyone in (community) trying to get Recovery Friendly Workplace Initiatives started? Can you tell me about that?

LEADERSHIP – 
I’m going to ask you how the leadership in (community) perceives Recovery Friendly Workplace Initiatives. By leadership, we are referring to those who could affect the outcome of this issue and those who have influence in the community and/or who lead the community in helping it achieve its goals.
17. Using a scale from 1-10, how much of a concern is a comprehensive approach to Recovery Friendly Workplace Initiatives to the leadership of (community), with 1 being “not a concern at all” and 10 being “a very great concern”?
Can you tell me why you say it’s a 	?
17a. How much of a priority is engaging in a comprehensive approach to recovery friendly workplace initiatives to leadership?
Can you explain why you say this?

18. I’m going to read a list of ways that leadership might show its support or lack of support for efforts to engage in a comprehensive approach to recovery friendly workplace initiatives.
Can you please tell me whether none, a few, some, many or most leaders would or do show support in this way? Also, feel free to explain your responses as we move through the list.
How many leaders…
· At least passively support efforts without necessarily being active in that support?
· Participate in developing, improving or implementing efforts, for example by being a member of a group that is working toward these efforts?
· Support allocating resources to fund community efforts?
· Play a key role as a leader or driving force in planning, developing or implementing efforts? (prompt: How do they do that?)
· Play a key role in ensuring the long-term viability of community efforts, for example by allocating long-term funding?

19. Does the leadership in the community support expanded efforts in the community to engage in a comprehensive approach to recovery friendly workplace initiatives?
If yes: How do they show this support? For example, by passively supporting, by being involved in developing the efforts, or by being a driving force or key player in achieving these expanded efforts?
20. Who are leaders that are supportive of addressing this issue in your community?
21. Are there leaders who might oppose engaging in a comprehensive approach to recovery friendly workplace initiatives? How do they show their opposition?
COMMUNITY CLIMATE
For the following questions, again please answer keeping in mind your perspective of what community members believe and not what you personally believe.
22. How much of a priority is addressing this issue to community members? Can you explain your answer?
23. I’m going to read a list of ways that community members might show their support or their lack of support for community efforts to engage in a comprehensive approach to recovery friendly workplace initiatives.
Can you please tell me whether none, a few, some, many or most community members would or do show their support in this way? Also, feel free to explain your responses as we move through the list.

How many community members…
· At least passively support community efforts without being active in that support?
· Participate in developing, improving or implementing efforts, for example by attending group meetings that are working toward these efforts?
· Play a key role as a leader or driving force in planning, developing or implementing efforts? (prompt: How do they do that?)
· Are willing to pay more (for example, in taxes) to help fund community efforts?

24. About how many community members would support expanding efforts in the community to engage in a comprehensive approach to recovery friendly workplace initiatives? Would you say none, a few, some, many or most?
If more than none: How might they show this support? For example, by passively supporting or by being actively involved in developing the efforts?
25. Are there community members who oppose or might oppose engaging in a comprehensive approach to recovery friendly workplace initiatives? How do or will they show their opposition?

26. Are there ever any circumstances in which members of (community) might think that comprehensive approaches to recovery friendly workplace initiatives should not be attempted? Please explain.

27. Describe (community).
KNOWLEDGE ABOUT THE ISSUE
28. On a scale of 1 to 10 where a 1 is no knowledge and a 10 is detailed knowledge, how much do community members know about engaging in a comprehensive approach to Recovery Friendly Workplace Initiatives?
Why do you say it’s a 	?
29. Would you say that community members know nothing, a little, some or a lot about each of the following as they pertain to engaging in a comprehensive approach to recovery friendly workplace initiatives? (After each item, have them answer.)

· Recovery friendly workplace initiatives, in general (Prompt as needed with “nothing, a little, some or a lot”.)
· The overall benefits of recovery friendly workplace initiatives
· The lower cost of time loss with recovery friendly workplace initiatives
· the consequences of employees with substance use disorder.
· how many employees are in recovery locally.

30. What are the misconceptions among community members about recovery friendly workplace initiatives, e.g., why it occurs, how much it occurs locally, or what the consequences are?


31. What type of information is available in (community) about recovery friendly workplace initiatives (e.g. newspaper articles, brochures, posters)?
If they list information, ask: Do community members access and/or use this information?


RESOURCES FOR EFFORTS (time, money, people, space, etc.)
If there are efforts to address the issue locally, begin with question 32. If there are no efforts, go to question 33.
32. How are current efforts funded? Is this funding likely to continue into the future?

33. I’m now going to read you a list of resources that could be used to engage in a comprehensive approach to recovery friendly workplace initiatives in your community. For each of these, please indicate whether there is none, a little, some or a lot of that resource available in your community that could be used to address recovery friendly workplace initiatives?

· Volunteers?
· Financial donations from organizations and/or businesses?
· Grant funding?
· Experts?
· Space?

34. Would community members and leadership support using these resources to address recovery friendly workplace initiatives? Please explain.

35. 	On a scale of 1 to 5, where 1 is no effort and 5 is a great effort, how much effort are community members and/or leadership putting into doing each of the following things to increase the resources going toward engaging in a comprehensive approach to recovery friendly workplace initiatives in your community?


· Seeking volunteers for current or future efforts to engage in a comprehensive approach to recovery friendly workplace initiatives in the community.
· Training community members to become experts.
· Recruiting experts to the community.


Additional policy-related questions:
36. What formal or informal policies, practices and laws related to this issue are in place in your community? (Prompt: An example of ―formal‖ would be established policies of schools, police, or courts. An example of ―informal‖ would be similar to the police not responding to calls from a particular part of town.)

37. Are there segments of the community for which these policies, practices and laws may not apply, for example, due to socioeconomic status, ethnicity, age?

38. Is there a need to expand these policies, practices and laws? If so, are there plans to expand them? Please explain.

39. How does the community view these policies, practices and laws?

Demographics of respondent (optional)
1. Gender:
2. What is your work title?  	


3. What is your race or ethnicity?

 	 Anglo 	African American

 	 Hispanic/Latino/Chicano 	American Indian/Alaska Native

 	 Asian/Pacific Islander 	Other 	

4. What is your age range?

 	 19-24 	25-34

 	 35-44 	45-54

 	 55-64 	65 and above
5. Do you live in (community)? YES NO If no: What community?  	

6. How long have you lived in your community?  	

7. Do you work in (community)? YES NO If no: What community?  	

5. Do you live in (community)? YES NO If no: What community?  	
