
What Level of Collaboration Do You Need for Rural Health Transformation? 
Putting the Collaboration Continuum to Work in Your Community



Scan Me!

All presentation information 
can be found on our website.
Please scan here to access the 
presentation content.
We invite you to stay awhile 
and visit other pages on the 
website as well.

https://communitiesofpractice-rcorp.com/at-conferences/
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Presentation 
Roadmap

Objective #1: Identify and differentiate between the 
various levels of partnership outlined in the "Collaboration 
Continuum" framework. 

Objective #2: Analyze real-world examples of collaboration 
in rural behavioral health initiatives and evaluate the 
effectiveness of different levels of partnership in those 
contexts.
Objective #3: Discuss the benefits and drawbacks of 
different collaborative approaches and consider how the 
"Collaboration Continuum" can inform local strategies for 
addressing complex social problems. 



Why do we 
need to work 
together?

Behavioral health issues 
present as complex, 
“wicked” problems.

National Academy of 
Medicine began calling 
for a collaborative 
approach to the 
substance use and opioid 
crises in 2018.



Which type of collaboration 
is best for you?

When faced with a new initiative, 
framework, idea, etc. … ask:

1. Can I (we) do it?
2. Will it work?
3. Is it worth it?

Reference. Gellar, ES. People-Based Leadership Enriching a Work Culture for World-Class Safety. 
https://www.researchgate.net/publication/254508297_People-
Based_Leadership_Enriching_a_Work_Culture_For_World-class_Safety



Collaboration Continuum

Note: The original Collaboration Continuum, which included Networking, Coordinating, Cooperating, and Collaborating, comes from Arthur T. Himmelman, Collaboration for a Change: Definitions, 
Decision‐making Models, Roles, and Collaboration Process Guide. January 2002, Himmelman Consulting, Minneapolis, MN.

Reference: Mashek, D. (June, 2015). Capacities and Institutional Supported Needed along the Collaboration Continuum. A presentation to the Academic Deans Committee of The Claremont 
Colleges, Claremont. CA



Collaboration is a 
learned skill and 
requires supports.

1. Capacities

2. Inter-institutional 
supports

3. Practice mindset
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What capacities are needed?



What inter-institutional supports are needed?



Collaboration is a practice.

Reference. Collarbone, P. (2009). Creating tomorrow: Planning, developing, and sustaining change in education and other public services. London: Bloomsbury.



What are the different ways to collaborate?

Networks Coalitions Movements Strategic 
Alliances

Strategic Co-
Funding

Public-Private 
Partnerships

Collective 
Impact 
Initiatives

People 
connected by 
relationships, 
which can 
take on a 
variety of 
forms, both 
formal and 
informal.

Organizations 
whose 
members 
commit to an 
agreed-on 
purpose and 
shared 
decision 
making to 
influence an 
external 
target, while 
maintaining 
autonomy.

Collective 
action with a 
common 
frame and 
long-term 
vision for 
social change, 
characterized 
by grassroots 
mobilization 
that works to 
address 
power 
imbalance.

Partnership 
among 
organizations 
working in 
pursuit of a 
common goal 
while 
maintaining 
organizational 
autonomy.

Partnership 
among 
organizations 
that work in 
pursuit of a 
common 
goal. This 
could mean 
aligning 
programs, 
functions, or 
adopting 
compliment-
ary strategies.

Partnerships 
formed 
between 
government 
and private 
sector 
organizations 
to deliver 
specific 
services or 
benefits.

Long-term 
commitments 
by a group of 
important 
actors from 
different 
sectors to a 
common 
agenda for 
solving a 
specific social 
problem.
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Tips for Practitioners

• Look in your area for existing collaborations and how your 
organizations “fits” into existing work. You may not need to start 
something new.

• While you have an agenda (based on your grant or strategic plan) - 
others may be working on behavioral health in a broader sense and 
you can be an important piece of the puzzle. Be open to seeing the 
bigger picture.

• Recognize that population-based prevention strategies require a 
different set of knowledge, skills, and attitudes than treatment and 
recovery. Listen and learn for others.



Tips for Funders and Policymakers

• There are many ways to collaborate. The best form of collaboration is 
whatever the community is ready for at the time. Be flexible when writing 
RFPs that require collaboration. Your vision of collaboration may not match 
the community’s vision for collaboration.

• The idea of collaborating on behavioral health issues may be new to you 
but it’s likely not new to the communities you serve. Honor existing 
collaborations and don’t require something new if its not needed.

• Collaboration is a skill. Collaboration requires inter-institutional supports. 
Embed training opportunities into funding requirements.

• Collaboration is an intentional practice. Collaboration takes time – allow for 
those relationships to nurture and evolve. People learn by working 
together. True collaboration might not come together until the end of the 
funding cycle.



Which type of collaboration 
is best for you?

When faced with a new initiative, 
framework, idea, etc. … ask:

1. Can I (we) do it?
2. Will it work?
3. Is it worth it?

Reference. Gellar, ES. People-Based Leadership Enriching a Work Culture for World-Class Safety. 
https://www.researchgate.net/publication/254508297_People-
Based_Leadership_Enriching_a_Work_Culture_For_World-class_Safety
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Miranda Gray (mgray@fairfieldadamh.org)
Fairfield County ADAMH Board

Bridget Sherman (bsherman@ashtabulamhrs.org)
Ashtabula County Mental Health & Recovery Services Board
Charlotte Stonerook (CStonerook@scpublichealth.com)

Sandusky County Public Health Department
Nicole Williams (coordinator@mhsosw.org)
Mental Health and Recovery Service Board for Seneca, Ottawa, Sandusky, and Wyandot Counties

Holly Raffle (raffle@ohio.edu)
Ohio University’s Voinovich School of Leadership and Public Service

With Gratitude



Questions, Discussion, Your Ideas
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